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Implementation for Impact

How can implementation make a real difference by producing socially significant results for end-users of
services? What capacities are needed, and how can they be built? What types of collaborative planning and
action can strengthen implementation processes? Implementation for Impact is the topic of the 3rd biennial

Global Implementation Conference. GIC 2015 sessions will be organized around five key content areas
related to the overall theme of Implementation for Impact, including:

Scaling and Capacity Development for Social Impact
Shared Measurement Systems and Rapid Results
Working together to develop the Implementation Infrastructure
Communication and Knowledge Capture
Regional, National, and Global Implementation Collaboration

The conference will be attended by approximately 700 practitioners, policy-makers, service managers,
organisation leaders and researchers from Europe, North America, Australia, and Low and Middle Income
Countries. Participants will have an interest in sharing their experience of, and learning from others about,

improving implementation of policies, programmes and practices across health, education, social care,

justice and other human services.

Implementation Academy

Unique opportunity for GIC delegates to participate in master classes taught by experts in implementation science and
practice on a range of key topics related to the overall conference theme: Implementation for Impact.

Tues, 26 May 2015
Trinity College Dublin

Global Implementation Conference
Wed, 27 and Thurs, 28 May 2015
Dublin Convention Centre

Lisa Saldana Bryan Weiner John @vretveit

Senior Research Scientist, Ph.D., Professor, University of Director of Research and Professor of
Oregon Social Learning Center, North Carolina at Chapel Hill, Health Innovation Implementation and
United States United States Evaluation, Karolinska Institutet,

Stockholm, Sweden

Jacquie Brown Robyn Mildon Allison Metz
Freelance Implementation Director of Knowledge Exchange Ph.D., Co-Director, The National
Consultant, Toronto, Canada and Implementation, Parenting Implementation Research Network,
Research Centre, Melbourne, Chapel Hill, US
Australia

Registration is now open at globalimplementation.org/conference-pricing.
More information on all aspects of the conference can be found at
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Who are we?

The European Implementation Collaborative (EIC) works with country and regional implementation
networks and initiatives to make links and exchange learning about implementation science and
practice within Europe

EIC Objectives 3. Identify and develop a common Europe-specific

knowledge base and language on implementation in
order to define the specific contextual factors of
European human service delivery systems.

1. Promote greater awareness and understanding of
implementation science and practice within and across
European welfare and human service systems.

4. Link the individuals and groups working in this area in
Europe back to the growing Global Implementation
Initiative, and contribute a European perspective to
wider global development of the field.

2. Create an infrastructure for cross European exchange
of the ‘know what’, ‘know why’, and ‘know how’ of
implementation practice and science.

The EIC engages stakeholders in the field of implementation. Including
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How do you get involved?

Launch: The EIC will host a launch event on Tuesday, 26 May 2015 in Trinity College Dublin, immediately
following the conclusion of the Global Implementation Conference (GIC) Implementation Academy pre-
conference sessions. This launch will be streamed live. Further information from
globalimplementation.org and www.implementation.eu.

Website: Join our online community from April 2015 at www.implementation.eu. This site will include:
* Online sharing of tools, resources and events
* Implementation webinars developed and presented by EIC members
* Pages for established implementation networks across Europe

Get in touch if you want your network featured!

Contact us:

Email: europeanimplementation@gmail.com

LinkedIn: www.linkedin.com/groups/European-Implementation-Collaborative-5101581
Website: www.implementation.eu
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